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Part I: Summary
PHA Name : Housing Authority of the City of New Albany Locality (City/County & State)
Original 5-Year Plan ] Revised 5-Year Plan (Revision No: )
PHA Number: INO12
A Development Number and Name Work Statement for | Work Statement for | Work Statement for Work Statement for Work Statement for
Yearl 2026 Year2 2027 Year3 2028 Year4 2029 Year5 2030
AUTHORITY-WIDE $690,234.00 $1,090,234.00 $1,290,234.00 $1,300,234.00 $1,290,234.00
PARKVIEW (IN012000003) $1,830,078.00 $1,230,078.00 $1,220,078.00 $1,230,078.00

$1,430,078.00

Form HUD-50075.2(4/2008)
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Part 11: Supporting Pages - Physical Needs Work Statements (s)

Soffits,Dwelling Unit-Exterior (1480)-Gutters - Downspouts)

Work Statement for Year 1 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
AUTHORITY-WIDE (NAWASD) $690,234.00
1D0000195 Administration(Administration (1410)-Sundry,Administration (1410)-Salaries) Administration $252,031.00
1D0000196 Management improvements(Management Improvement (1408)-Other,Management Improvement Activities at all sites to improve operational performance. Includes training, $238,203.00
(1408)-Security Improvements (not police or guard-non-physical),Management Improvement (1408)- software and hardware enhancements, and other activities as needed.
Staff Training,Management Improvement (1408)-System Improvements)
1D0000197 Fees and Costs(Contract Administration (1480)-Other Fees and Costs) Production of bid packages, design work, monitor progress related to $200,000.00
development and other capital needs
PARKVIEW (IN012000003) $1,830,078.00
1D0000202 Operations(Operations (1406)) Transfer to developments to offset proration $630,078.00
1D0000206 Roof Replacement site wide(Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)- Replacement of roofs $100,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 1 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000207 RAD Conversion(RAD (1503)) CF First year needs for RAD conversion $50,000.00
1D0000208 RAD IDDR(RAD Investment Activity (1504)) RAD Initial deposit for replacement reserves $50,000.00
1D0000209 Demolition(Dwelling Unit - Demolition (1480)) Demo for replacement or decentralization of units $700,000.00
1D0000211 Relocation(Contract Administration (1480)-Relocation) Relocation costs during replacement or rehab of units $200,000.00
1D0000218 HVAC Replacement/upgrade site wide(Dwelling Unit-Interior (1480)-Mechanical,Non-Dwelling Project to replace HVAC systems that are past their useful life $65,000.00
Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-Dwelling Construction -
Mechanical (1480)-Heating Equipment - System)
1D0000219 Electric Panel replacements at Parkview Terrace(Dwelling Unit-Interior (1480)-Electrical) Replace electric panels and wire units for electric clothes dryers $35,000.00
Subtotal of Estimated Cost $2,520,312.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2 2027
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
AUTHORITY-WIDE (NAWASD) $1,090,234.00
1D0000220 Administration(Administration (1410)-Salaries,Administration (1410)-Sundry) Administration $252,031.00
1D0000221 Management improvements(Management Improvement (1408)-Other,Management Improvement Activities at all sites to improve operational performance. Includes training, $158,203.00
(1408)-Security Improvements (not police or guard-non-physical),Management Improvement (1408)- software and hardware enhancements, and other activities as needed.
Staff Training,Management Improvement (1408)-System Improvements)
1D0000223 Fees and Costs(Contract Administration (1480)-Other Fees and Costs) Production of bid packages, design work, monitor progress related to $150,000.00
development and other capital needs
1D0000224 Roof Replacement site wide(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit- Replacement of roofs $130,000.00
Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Soffits)
1D0000225 Development(Dwelling Unit-Development (1480)-New Construction,Dwelling Unit-Development New development work to replace existing units throughout PHA. $50,000.00
(1480)-Other,Dwelling Unit-Development (1480)-Site Acquisition) The PHA will prepare a Site Acquisition Proposal for review and approval by the
Field Office prior to purchasing any real property for redevelopment purposes.
1D0000226 Demolition(Dwelling Unit - Demolition (1480)) Demo for replacement or decentralization of units $100,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000228 Relocation(Contract Administration (1480)-Relocation) Relocation costs during replacement or rehab of units $150,000.00
1D0000230 RAD Conversion(RAD (1503)) CF First year needs for RAD conversion $50,000.00
1D0000231 RAD IDDR(RAD Investment Activity (1504)) RAD Initial deposit for replacement reserves $50,000.00
PARKVIEW (IN012000003) $1,430,078.00

1D0000222 Operations(Operations (1406)) Transfer to developments to offset proration $630,078.00
1D0000227 Demolition(Dwelling Unit - Demolition (1480)) Demo for replacement or decentralization of units $600,000.00
1D0000229 Relocation(Contract Administration (1480)-Relocation) Relocation costs during replacement or rehab of units $200,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2 2027

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Subtotal of Estimated Cost

$2,520,312.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 3 2028
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
AUTHORITY-WIDE (NAWASD) $1,290,234.00
1D0000232 Administration(Administration (1410)-Salaries,Administration (1410)-Sundry) Administration $252,031.00
1D0000233 Management improvements(Management Improvement (1408)-Other,Management Improvement Activities at all sites to improve operational performance. Includes training, $188,203.00
(1408)-Security Improvements (not police or guard-non-physical),Management Improvement (1408)- software and hardware enhancements, and other activities as needed.
Staff Training,Management Improvement (1408)-System Improvements)
1D0000235 Fees and Costs(Contract Administration (1480)-Other Fees and Costs) Production of bid packages, design work, monitor progress related to $350,000.00
development and other capital needs
1D0000236 Roof Replacement site wide(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit- Replacement of roofs $200,000.00
Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Soffits)
1D0000237 Development(Dwelling Unit-Development (1480)-New Construction,Dwelling Unit-Development New development work to replace existing units throughout PHA. $100,000.00
(1480)-Other,Dwelling Unit-Development (1480)-Site Acquisition) The PHA will prepare a Site Acquisition Proposal for review and approval by the
Field Office prior to purchasing any real property for redevelopment purposes.
1D0000238 Demolition(Dwelling Unit - Demolition (1480)) Demo for replacement or decentralization of units $50,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 3

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000241 Relocation(Contract Administration (1480)-Relocation) Relocation costs during replacement or rehab of units $150,000.00
PARKVIEW (IN012000003) $1,230,078.00

1D0000234 Operations(Operations (1406)) Transfer to developments to offset proration $630,078.00
1D0000239 Demolition(Dwelling Unit - Demolition (1480)) Demo for replacement or decentralization of units $300,000.00
1D0000242 Relocation(Contract Administration (1480)-Relocation) Relocation costs during replacement or rehab of units $200,000.00
1D0000251 RAD Conversion(RAD (1503)) CF First year needs for RAD conversion $50,000.00
1D0000252 RAD IDDR(RAD Investment Activity (1504)) RAD Initial deposit for replacement reserves $50,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 3 2028

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Subtotal of Estimated Cost

$2,520,312.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 4 2029
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
AUTHORITY-WIDE (NAWASD) $1,300,234.00
1D0000244 Administration(Administration (1410)-Sundry,Administration (1410)-Salaries) Administration $252,031.00
1D0000245 Management improvements(Management Improvement (1408)-Other,Management Improvement Activities at all sites to improve operational performance. Includes training, $198,203.00
(1408)-Security Improvements (not police or guard-non-physical),Management Improvement (1408)- software and hardware enhancements, and other activities as needed.
Staff Training,Management Improvement (1408)-System Improvements)
1D0000247 Fees and Costs(Contract Administration (1480)-Other Fees and Costs) Production of bid packages, design work, monitor progress related to $400,000.00
development and other capital needs
1D0000248 Roof Replacement site wide(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit- Replacement of roofs $150,000.00
Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Soffits)
1D0000255 Development(Dwelling Unit-Development (1480)-New Construction,Dwelling Unit-Development New development work to replace existing units throughout PHA. $300,000.00
(1480)-Other,Dwelling Unit-Development (1480)-Site Acquisition) The PHA will prepare a Site Acquisition Proposal for review and approval by the
Field Office prior to purchasing any real property for redevelopment purposes.
PARKVIEW (IN012000003) $1,220,078.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 4 2029

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost

1D0000246 Operations(Operations (1406)) Transfer to developments to offset proration $630,078.00

1D0000253 Demolition(Dwelling Unit - Demolition (1480)) Demo for replacement or decentralization of units $400,000.00

1D0000254 Relocation(Contract Administration (1480)-Relocation) Relocation costs during replacement or rehab of units $190,000.00
Subtotal of Estimated Cost $2,520,312.00

Form HUD-50075.2(4/2008)
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development and other capital needs

Work Statement for Year 5 2030
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
AUTHORITY-WIDE (NAWASD) $1,290,234.00
1D0000198 Roof Replacement site wide(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit- Replacement of roofs $150,000.00
Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Soffits)
1D0000200 RAD Conversion(RAD (1503)) CF First year needs for RAD conversion $50,000.00
1D0000201 RAD IDDR(RAD Investment Activity (1504)) RAD Initial deposit for replacement reserves $50,000.00
1D0000203 Administration(Administration (1410)-Salaries,Administration (1410)-Sundry) Administration $252,031.00
1D0000204 Management improvements(Management Improvement (1408)-Other,Management Improvement Activities at all sites to improve operational performance. Includes training, $158,203.00
(1408)-Security Improvements (not police or guard-non-physical),Management Improvement (1408)- software and hardware enhancements, and other activities as needed.
Staff Training,Management Improvement (1408)-System Improvements)
1D0000205 Fees and Costs(Contract Administration (1480)-Other Fees and Costs) Production of bid packages, design work, monitor progress related to $300,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 5 2030
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000215 Development(Dwelling Unit-Development (1480)-New Construction,Dwemng Unit-Development New development work to replace existing units throughout PHA. $330,000.00

(1480)-Other,Dwelling Unit-Development (1480)-Site Acquisition) The PHA will prepare a Site Acquisition Proposal for review and approval by the

Field Office prior to purchasing any real property for redevelopment purposes.

PARKVIEW (IN012000003) $1,230,078.00
1D0000212 Operations(Operations (1406)) Transfer to developments to offset proration $630,078.00
1D0000216 Demolition(Dwelling Unit - Demolition (1480)) Demo for replacement or decentralization of units $300,000.00
1D0000217 Relocation(Contract Administration (1480)-Relocation) Relocation costs during replacement or rehab of units $200,000.00
1D0000256 HVAC Replacement/upgrade site wide(Dwelling Unit-Interior (1480)-Mechanical,Non-Dwelling Project to replace HVAC systems that are past their useful life $100,000.00

Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-Dwelling Construction -

Mechanical (1480)-Heating Equipment - System)

Subtotal of Estimated Cost $2,520,312.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 1 2026

Development Number/Name

General Description of Major Work Categories Estimated Cost

Housing Authority Wide

Administration(Administration (1410)-Sundry,Administration (1410)-Salaries) $252,031.00

Management improvements(Management Improvement (1408)-Other,Management Improvement (1408)-Security Improvements (not police or guard-non- $238,203.00
physical),Management Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements)

Fees and Costs(Contract Administration (1480)-Other Fees and Costs) $200,000.00

Subtotal of Estimated Cost $690,234.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2 2027

Development Number/Name
General Description of Major Work Categories

Estimated Cost

Housing Authority Wide

Administration(Administration (1410)-Salaries,Administration (1410)-Sundry) $252,031.00
Management improvements(Management Improvement (1408)-Other,Management Improvement (1408)-Security Improvements (not police or guard-non- $158,203.00
physical),Management Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements)

Fees and Costs(Contract Administration (1480)-Other Fees and Costs) $150,000.00
Roof Replacement site wide(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Soffits) $130,000.00
Development(Dwelling Unit-Development (1480)-New Construction,Dwelling Unit-Development (1480)-Other,Dwelling Unit-Development (1480)-Site Acquisition) $50,000.00
Demolition(Dwelling Unit - Demolition (1480)) $100,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2 2027
Development Number/Name
General Description of Major Work Categories Estimated Cost
Relocation(Contract Administration (1480)-Relocation) $150,000.00
RAD Conversion(RAD (1503)) $50,000.00
RAD IDDR(RAD Investment Activity (1504)) $50,000.00
Subtotal of Estimated Cost $1,090,234.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 3 2028

Development Number/Name
General Description of Major Work Categories

Estimated Cost

Housing Authority Wide

Administration(Administration (1410)-Salaries,Administration (1410)-Sundry) $252,031.00
Management improvements(Management Improvement (1408)-Other,Management Improvement (1408)-Security Improvements (not police or guard-non- $188,203.00
physical),Management Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements)

Fees and Costs(Contract Administration (1480)-Other Fees and Costs) $350,000.00
Roof Replacement site wide(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Soffits) $200,000.00
Development(Dwelling Unit-Development (1480)-New Construction,Dwelling Unit-Development (1480)-Other,Dwelling Unit-Development (1480)-Site Acquisition) $100,000.00
Demolition(Dwelling Unit - Demolition (1480)) $50,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 3 2028

Development Number/Name

General Description of Major Work Categories Estimated Cost

Relocation(Contract Administration (1480)-Relocation) $150,000.00

Subtotal of Estimated Cost $1,290,234.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 4 2029

Development Number/Name
General Description of Major Work Categories

Estimated Cost

Housing Authority Wide

Administration(Administration (1410)-Sundry,Administration (1410)-Salaries) $252,031.00
Management improvements(Management Improvement (1408)-Other,Management Improvement (1408)-Security Improvements (not police or guard-non- $198,203.00
physical),Management Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements)

Fees and Costs(Contract Administration (1480)-Other Fees and Costs) $400,000.00
Roof Replacement site wide(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Soffits) $150,000.00
Development(Dwelling Unit-Development (1480)-New Construction,Dwelling Unit-Development (1480)-Other,Dwelling Unit-Development (1480)-Site Acquisition) $300,000.00
Subtotal of Estimated Cost $1,300,234.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 5 2030

Development Number/Name

General Description of Major Work Categories Estimated Cost

Housing Authority Wide

Roof Replacement site wide(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Soffits) $150,000.00
RAD Conversion(RAD (1503)) $50,000.00
RAD IDDR(RAD Investment Activity (1504)) $50,000.00
Administration(Administration (1410)-Salaries,Administration (1410)-Sundry) $252,031.00
Management improvements(Management Improvement (1408)-Other,Management Improvement (1408)-Security Improvements (not police or guard-non- $158,203.00

physical),Management Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements)

Fees and Costs(Contract Administration (1480)-Other Fees and Costs) $300,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 5 2030

Development Number/Name
General Description of Major Work Categories

Estimated Cost

Development(Dwelling Unit-Development (1480)-New Construction,Dwelling Unit-Development (1480)-Other,Dwelling Unit-Development (1480)-Site Acquisition)

$330,000.00

Subtotal of Estimated Cost

$1,290,234.00

Form HUD-50075.2(4/2008)
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